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LETTER OF TRANSMITTAL



June 16, 2011

The Honorable Board of Directors
Kern Council of Governments

Dear Chairman and Board:

Kern Council of Governments (Kern COG) staff is pleased to submit for your review and
approval the final Kern COG Annual Financial Plan for fiscal year 2011-2012. This plan is
an estimate of the financial activity anticipated for the 2011-2012 fiscal year stated in
object, account and line item format. The plan provides sufficient appropriations to fund all
programs and projects documented in the FY 2011-201 Overall Work Program. In
summary, the final plan includes revenues of $5,583,768 and expenditures of $7,186,939.

REVENUES

Kern COG staff anticipates FY 2011-2012 budgeted revenues totaling $5,583,768. Total
budgeted revenues are estimated to increase by $243,206 (4.5 percent) from the prior
year budget.

Revenues are stable due to minimal federal and state carryover funding included in the
financial plan. When carryover amounts are certified in the second quarter, Kern COG will
amend the budget.

EXPENDITURES

Kern COG staff proposes FY 2011-2012 expenditure appropriations totaling $7,186,939.
This represents an increase of $1,823,320 (33.9 percent) from the prior year budget. In
terms of the four basic object classes, these appropriations are distributed as follows:

Object Class Amount Percent of Total Increase/(Decrease)
Personnel $2,157,258 30.0 (0.05%)
Professional Services $4,419,353 61.5 76.7%
Services and Supplies $ 580,028 8.1 (3.9%)
Capital $ 30,300 0.4 (69.8%)

With respect to personnel related appropriations, Kern COG’s staffing level is
recommended to remain constant at 22 full-time and 2 part-time positions. With respect to
professional service related appropriations, staff recommends an increase of almost 77
percent. This is primarily due the greater use of state Planning, Programming, and
Monitoring (PPM) funds . For further details regarding subcontractors, please refer to the
discussion under “Programs”, which follows. With respect to appropriations for services and
supplies, staff recommends a budgeted decrease of $20,497 for the 2011-2012 fiscal year.

Finally, staff recommends various capital acquisitions in the 2011-2012 fiscal year. These



include replacement computer hardware and software at a total cost of $30,300.
PROGRAMS

In addition to ongoing planning activities such as air quality conformity and public transit
funding, staff recommends a variety of expanded program initiatives for the 2010-2011
fiscal year. These initiatives include the following:

1) RTP Outreach: a continuing program to garner public input to the 2014 Regional
Transportation Plan process.

2) Corridor/Major Investment/Impact Studies: to provide for a HOV/Managed Lane Study
in addition to Project Study Reports for interchanges at SR 58/223 and SR 99 near
McFarland .

3) Regional Technical Assistance: to provide technical assistance to member agencies to
address regional and subregional issues.

4) Regional Energy Planning Program: To design and operate a local government
partnership program for the purpose of increasing energy conservation and efficiency
within the Kern region.

CONCLUSION

The proposed Kern COG Annual Financial Plan for the 2011-2012 fiscal year continues to
provide for the achievement of two major underlying objectives. First, the plan fulfills the
Council and staff obligation to maintain the region’s federal and state certifications. And,
thereby, ensures the continued flow of resources to Kern COG member agencies. And
second, the plan provides for extensive direct services to Kern COG member agencies in
support of local efforts to serve the citizens of the Kern region. Staff recommends your
Council’s favorable consideration.

Yours Very Truly,

Ronald E. Brummett
Executive Director



ORGANIZATION AND STAFFING



Kern Council of Governments

SCHEDULE OF GENERAL FUNCTIONS

The Kern Council of Governments performs the following local governmental functions:

*

Metropolitan Planning Organization (U.S.D.O.T.)
Transportation Management Agency (U.S.D.O.T.)
Areawide Planning Organization (U.S.H.U.D)
Local Clearinghouse (U.S.E.O.)

Home Mortgage Disclosure Depository (U.S.F.R.B.)
Regional Transportation Planning Agency (State)
Affiliate Data Center (State)

Kern GeoNet (Local)

Kern Motorist Aid Authority (Local)

Kern County Transportation Authority (Local)
Kern Congestion Management Agency (Local)

Transportation Demand Management (Rideshare) Program



Position

Executive Director
Director of Admin. Services
Planning Division Director
Financial Services Officer
Senior Planner

Regional Planner I/1I/II
Administrative Assistant
Executive Secretary
Office Services Assistant
Part-time

TOTAL

Full-Time Positions: 22
Part-Time Positions: 2

Kern Council of Governments

STAFF ALLOCATION
Fiscal Year 2011-2012

Number Person-Hours

1 2,080

1 2,080

1 2,080

1 2,080

3 6,240

11 22,880

2 4,160

1 2,080

1 2,080

2 2,000
T 47,760



Name

Ronald E. Brummett
Robert Phipps

Rob Ball

Marilyn Beardslee
Peter W. Smith
Joe Stramaglia

Ed Flickinger
Robert Snoddy
Michael Heimer
Raquel Pacheco
Rebecca Napier
Linda Urata
Vincent Liu

Troy Hightower
Susanne Campbell
Laurie Collins
Fasika Stowe
Gregory Palomo
Benjamin Raymond
Tamara Popek
Angelica Banuelos

Rochelle Invina

Kern Council of Governments

STAFF

Position

Executive Director
Director of Administrative Services
Planning Division Director
Senior Planner

Senior Planner

Senior Planner

Regional Planner llI
Regional Planner llI
Regional Planner ll|
Regional Planner Il
Regional Planner lll
Regional Planner lI
Regional Planner I
Regional Planner |
Regional Planner |
Executive Secretary
Administrative Assistant |
Financial Services Officer
Regional Planner |

Office Services Assistant
Administrative Assistant |

Regional Planner |
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Kern Council of Governments
POSITION CLASSIFICATION & SALARY SCHEDULE
(EFFECTIVE November 6, 2010, pay period #10-23)

BI-WEEKLY RATES

STEP

Position/Class 1 2 3 4 5 6 7 8

Executive Director/Management 4,114.32 4,217.19 4,322.62 4,430.69 $ 4,541.45 4,654.98 4,771.35 4,890.63
Assistant Director 3,308.74 3,391.46 3,476.25 3,663.16 $ 3,652.23 3,743.54 3,837.13 3,933.06
Administrative Division Director/Management 2,777.06 2,846.49 2,917.65 2,990.59 $ 3,065.35 3,141.99 3,220.54 3,301.05
Planning Division Director/Management 2,777.06 2,846.49 2,917.65 2,990.59 $ 3,065.35 3,141.99 3,220.54 3,301.05
Senior Planner/Administrative 2,409.91 2,470.16 2,531.92 2,595.21 $ 2,660.09 2,726.60 2,794.76 2,864.63
Financial Services Officer 2,409.91 2,470.16 2,531.92 2,595.21 $ 2,660.09 2,726.60 2,794.76 2,864.63
Regional Planner lll/Administrative 2,143.86 2,197.45 2,252.39 2,308.70 $ 2,366.42 2,425.58 2,486.22 2,548.37
Regional Planner ll/Administrative 1,852.99 1,899.32 1,946.80 1,995.47 $ 2,045.36 2,096.49 2,148.91 2,202.63
Regional Planner I/Administrative 1,647.34 1,688.53 1,730.74 1,774.01 $ 1,818.36 1,863.82 1,910.41 1,958.17
Admin. Assistant & Analyst/Administrative Il| 2,327.46 2,385.64 2,445.29 2,506.42 $ 2,569.08 2,633.30 2,699.14 2,766.62
Admin. Assistant & Analyst/Administrative | 1,566.46 1,611.81 1,658.47 1,706.48 $ 1,755.89 1,806.72 1,859.02 1,912.62
Executive Secretary/Confidential 1,385.05 1,419.68 1,455.17 1,491.55 $ 1,528.84 1,567.06 1,606.24 1,646.39
Planning Technician I/Technical 1,433.27 1,469.11 1,505.83 154348 $ 1,582.07 1,621.62 1,662.16 1,703.71
Secretary/Clerical 1,106.50 1,134.16 1,162.52 1,191.58 $ 1,221.37 1,251.90 1,283.20 1,315.28
Office Services Assistant 956.31 983.08 1,010.61 1,038.91 $ 1,068.00 1,097.90 1,128.65 1,167.23
Student Intern/Clerical 783.77 803.37 823.45 844.04 $ 865.14 886.77 908.94 931.66
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OVERALL WORK PROGRAM SUMMARY
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Kern Council of Governments

FINANCIAL PLAN SUMMARY
FY 2011-2012

Revised: June 1, 2011

Account 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12
No./Title Actual Actual Estimated Budgeted Estimated Proposed
REVENUE
4140-Federal Grants $ 1,681,303 $ 1,849,234 $ 2,263,856 $ 1,976,987 $ 2,100,221 $ 1,814,171
3955-State Grants $ 99,762 $ 520,561 $ 2,504,649 $ 1,491,500 $ 2,128,500 $ 1,393,172
4220-Regional Planning/Admin. $ 1,109,921 $ 824580 $ 1,127,705 $ 1,307,174 $ 1,075,765 $ 1,028,908
4220-Local Contracts $ 42,652 $ 113384 $ 588,326 $ 534,436 $ 965,126 $ 1,317,052
5370-Miscellaneous $ 88,266 $ 69,478 $ 30,465 $ 30,465 $ 30,465 $ 30,465
TOTAL REVENUE $ 3,021,905 $ 3,377,237 $ 6,515,001 $ 5,340,562 $ 6,300,077 $ 5,583,768
EXPENDITURES
Personnel:
6110-Regular Salaries & Wages $ 1,249,362 $ 1,310,938 $ 1,434,847 $ 1,457,280 $ 1,456,284 $ 1,416,740
6200-Extra-Help Wages $ 13,898 $ 22,945 $ 28,933 $ 27,995 $ 27,995 $ 29,434
6410/6600-Fringe Benefits $ 547,211 $ 562,741 $ 660,271 $ 673,130 $ 672,838 $ 711,084
SUBTOTAL-PERSONNEL $ 1,810,471 $ 1,896,624 $ 2,124,051 $ 2,158,405 $ 2,157,117 $ 2,157,258
SUBTOTAL-7500-SUBCONTRACTOF $ 787,444 $ 1,118,902 $ 3,628,603 $ 2,501,328 $ 3,224,977 $ 4,419,353

SERVICES & SUPPLIES

6841-Communications $ 14,363 $ 20,318 $ 21,400 $ 21,400 $ 21,400 $ 27,400
6900-Insurance $ 28,153 $ 20,779 % 20,000 $ 20,000 $ 20,000 $ 22,500
6970-Maintenance-Equipment $ 1,241 % 5953 $ 9,800 $ 9,800 $ 9,800 $ 9,800
7001-Maintenance-Structures $ 7,710 $ - % 1,000 $ 1,000 $ 1,000 $ 1,000
7400-Memberships $ 12,454 $ 12,382 $ 14,057 $ 14,057 $ 14,057 $ 13,081
7450-Office Supplies $ 80,248 $ 36,077 $ 98,508 $ 86,570 $ 96,110 $ 80,450
7525-Data Processing $ 61,903 $ 52,215 $ 65,660 $ 65,460 $ 65,460 $ 47,967
7600-Public/Legal Notices $ 57,161 $ 36,658 $ 132,750 $ 92,750 $ 92,750 $ 120,950
7630-Leases-Equipment $ 2,615 $ 2,268 $ 1,900 $ 1,500 $ 1,500 $ 1,500
7650-Leases-Structures $ 111593 $ 110,880 $ 115,020 $ 115,020 $ 115,020 $ 119,300
7700-Special Dept. Expense $ 49,479 $ (367) $ 14,800 $ 14,800 $ 14,800 $ -
7730-Training & Development $ 1,075 $ 650 $ 13,700 $ 13,700 $ 13,700 $ 4,700
7740-Travel Expenses $ 53,507 $ 78,964 $ 85,975 $ 85,975 $ 85,975 $ 75,840
7750-Personal Vehicle Mileage $ 15,714 3 14,727 $ 37,374 % 37,354 $ 41,304 $ 31,540
7970-Kern County Indirect Costs $ 2,704 % 2,699 $ 3,000 $ 3,000 $ 3,000 $ 3,000
7990-Depreciation Expense $ - $ - $ 21,000 $ 21,000 $ 21,000 $ 21,000
7995-Interest Expense $ - $ - $ - $ - 3 - 3 -
SUBTOTAL-SERVICES & SUPPLIES $ 499,922 $ 394203 $ 655944 $ 603,386 $ 616,876 $ 580,028

SUBTOTAL-8601-CAPITAL OUTLAY! $ 39,570 % 19,904 $ 126,900 $ 100500 $ 100,500 $ 30,300

TOTAL EXPENDITURES $ 3,137,406 $ 3,429,633 $ 6,535498 $ 5,363,619 $ 6,099,470 $ 7,186,939
Depreciation Adjustment $ - $ - % - % - $ -
OPERATING SURPLUS/(DEFICIT) $ (115501) $  (52,396) $ 503 $ (2,057) $ 221,607 $ (1,582,171)
Estimated Carryover FHWA PL $ 1,100,000

Estimated Carryover STIP PPM $ 2,700,000

TOTAL $ 3,800,000



REVENUE DETAIL
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Kern Council of Governments

REVENUE BUDGET WORKSHEET
FY 2011-2012

Revised: June 2, 2011

Account/Source 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Estimated Budgeted Estimated Proposed
FEDERAL
U.S. Dept. of Transportation (Region IX):
Federal Transit Admin.(Sec.5303 Urban--89/11) $ 175,475 $ 178,251 $ 196,736 $ 208,060 $ 208,060 $ 208,119
Federal Transit Admin.(Sec.5316--100/0) $ 15,695 $ - $ - 3% - $ - $ -
Federal Transit Admin.(Sec.5304 Rural) $ 8,966 $ - % - $ 97383 % - $ 97,383
Federal Highway Admin. (PL) $ 1,111,607 $ 1,146,514 $ 1,515,779 $ 1,258,228 $ 1,464,832 $ 1,213,189
Federal Highway Admin. (SP&R) $ 451 $ 171655 $ 62,957 $ 17,688 $ 17,688 $ -
Federal Highway Admin. (Safe Routes To School) $ - $ - $ 58157 $ 61,818 $ 52,765 $ 51,557
Federal Highway Admin. (FAP/CMAQ) $ 176,221 $ 141,030 $ 207,037 $ 158,468 $ 171,334 $ 176,987
Federal Highway Admin. (RSTP) $ 83,694 $ 54,889 $ 90,677 $ 79,677 $ 89,877 $ 66,936
SJV COG MOU (Blueprint) $ 109,195 $ 113927 $ 95,665 $ 95,665 $ 95,665 $ -
Write-off of Uncollectible Accounts $ - $ - $ - $ - $ - $ -
SUBTOTAL--FEDERAL $ 1,681,304 $ 1,806,266 $ 2,227,008 $ 1,976,987 $ 2,100,221 $ 1,814,171
STATE
California Dept. of Transportation:
Caltrans SHA $ - $ - $ 47,848 $ 20,000 $ 35,000 $ 96,172
Caltrans Subventions Funds $ -3 - 3% - % - $ - $ -
Caltrans/EJ $ - $ 43,193 $ 156,649 $ - $ - $ -
STIP/PPM $ 99,762 $ 520,561 $ 2,565,000 $ 1,471,500 $ 2,093,500 $ 1,297,000
SUBTOTAL--STATE $ 99,762 $ 563,754 $ 2,769,497 $ 1,491,500 $ 2,128,500 $ 1,393,172
LOCAL
Claims:
Transportation Development Act (Planning & Admin.) $ 1,109,921 $ 824,580 $ 1,127,705 $ 1,307,174 $ 1,075,765 $ 1,028,908
Kern Motorist Aid Authority $ 42,652 $ 47,340 $ 190,351 $ 181,277 $ 181,642 $ 104,859
Contributions:
City of Arvin $ 73 $ 100 $ 105 $ 105 $ 105 $ 105
City of Bakersfield $ 1,459 $ 2,000 $ 2,100 $ 2,100 $ 2,100 $ 2,100
City of California City $ 59 $ %% 79 $ 79 $ 79 $ 79
City of Delano $ 240 $ 300 $ 315 $ 315 $ 315 $ 315
City of Maricopa $ 5 % 10 $ 11 $ 11 $ 11 $ 11
City of McFarland $ 57 $ 7% 79 % 79 % 79 % 79
City of Ridgecrest $ 126 $ 200 $ 210 $ 210 $ 210 $ 210
City of Shafter $ 68 $ 100 $ 105 $ 105 $ 105 $ 105
City of Taft $ 41 % 70 $ 74 $ 74 $ 74 $ 74
City of Tehachapi $ 50 $ 100 $ 105 $ 105 $ 105 $ 105
City of Wasco $ 109 $ 175 % 184 $ 184 $ 184 $ 184
County of Kern $ 1,322 $ 2,000 $ 2,100 $ 2,100 $ 2,100 $ 2,100
Circuit Planner $ -3 - $ - % - $ - $ -
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Kern Council of Governments

REVENUE BUDGET WORKSHEET

FY 2011-2012
Revised: June 2, 2011

Account/Source 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Estimated Budgeted Estimated Proposed
Member Dues (Lobbyist Expense):
City of Arvin $ - $ - $ 747 % 747 % 747 $ 747
City of Bakersfield $ - $ - $ 14,860 $ 14,860 $ 14,860 $ 14,860
City of California City $ - $ - $ 651 $ 651 $ 651 $ 651
City of Delano $ - $ - $ 2,436 $ 2,436 $ 2,436 $ 2,436
City of Maricopa $ - $ - $ 52 $ 52 $ 52 $ 52
City of McFarland $ - $ - 3% 606 $ 606 $ 606 $ 606
City of Ridgecrest $ - $ - % 1,268 $ 1,268 $ 1,268 $ 1,268
City of Shafter $ - % - % 706 $ 706 $ 706 $ 706
City of Taft $ - $ - $ 418 $ 418 $ 418 $ 418
City of Tehachapi $ - $ - % 591 $ 591 $ 591 $ 591
City of Wasco $ - $ - $ 1,131 $ 1,131 $ 1,131 $ 1,131
County of Kern $ - % - $ 13,499 $ 13,499 $ 13,499 $ 13,499
Golden Empire Transit (MTS) $ - $ - $ 100,000 $ 100,000 $ 100,000 $ -
Miscellaneous Contracts $ 43,187 $ 66,044 $ 143,442 $ 126,228 $ 134,445 $ 106,031
County of Kern - AB 811 $ - $ 12650 $ -
CA Utilities (Kern Energy Watch) $ - % 21,709 $ 87,569 $ 89,967 $ 145,626 $ 265,498
Southern California Edison - REAP $ - $ 353,799 $ 803,700
SUBTOTAL--LOCAL $ 1,199,378 $ 964,878 $ 1,691,496 $ 1,847,077 $ 2,046,356 $ 2,351,425
OTHER
Sales--Fees and Charges $ 17515 $ 20,136 $ 10,000 $ 10,000 $ 10,000 10,000
Interest $ 23,940 $ 12,324  $ 10,000 $ 10,000 $ 10,000 10,000
Rideshare Donations $ - % - $ - $ - $ - -
Miscellaneous $ 6 $ 9,879 $ 5000 $ 5000 $ 5,000 5,000
SUBTOTAL--OTHER $ 41,461 $ 42,339 $ 25,000 $ 25,000 $ 25,000 25,000
TOTAL--REVENUES $ 3,021,905 $ 3,377,237 $ 6,713,001 $ 5,340,564 $ 6,300,077 5,583,768
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EXPENDITURE DETAIL
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